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Outputs
Expected 

completion 
date

Implementati
on status as 

of end of 
reporting 

period 
expressed in 

%

Comments if variance,
Describe any problems in 

delivering outputs

Outputs 1: Adopted management plans
Activity 1.1:    Developing fisheries and coastal habitat 

information and data collection programmes
for 14 priority fisheries refugia sites

November
2020

70.25 % Fisheries and coastal habitat
information and data
collection program has been
established. One of the output
of this activity is fisheries
refugia profile report that
already compiled based on
available data and information,
however Numerous data and
information should be
enriched in order to build
comprehensive policy in
establish fisheries refugia.

Activity 1.2:    Facilitating agreement among stakeholders 
on the boundaries of fisheries refugia at 14 
priority fisheries refugia sites

September
2020

0 %

Activity 1.3:    Developing Community-Based Management 
Plans for 14 priority fisheries refugia sites

August
2020

0 %

Activity 1.4:    Establishing operational management for 14 
priority fisheries refugia sites

December
2020

0 %

Activity 1.5:    Strengthening civil society and community 
organization participation in the management 
of 14 fisheries refugia sites

December
2020

0 %



Activity 2.1: Enhancing policy guidance for 
improved management of the effects of 
fishing on critical habitats

Decembe
r 2020

0 %

Activity 2.2: Defining the policy and legal basis for 
formal designation and establishment of 
fisheries refugia in Indonesia

Decembe
r 2020

0 %

Activity 2.3: Development of national guidelines 
on the establishment and operation of 
fisheries refugia

Decembe
r 2020

0 %

Activity 2.4: Reforming national policy, legal and 
planning frameworks for demarcating 
boundaries and managing refugia

Decembe
r 2020

0 %

Activity 2.4: Reforming national policy, legal and 
planning frameworks for demarcating 
boundaries and managing refugia

Decembe
r 2020

0 %

Activity 2.5: Enhancing access to information 
relating to status and trends in fish stocks 
and their habitats in Bangka Belitung and 
West Kalimantan

Decembe
r 2020

0 %

Activity 2.6: Improving national-level management 
and sharing of information and data on 
fish early life history in Bangka Belitung 
and West Kalimantan

Decembe
r 2020

0 %

Output 3: Routine communications on progress
and lessons learned prepared and shared Annual
results reports published and disseminated
National and regional web portals for knowledge
management and information exchange accessible
online



Activity 3.1:  Enhancing national uptake of best 
practices in integrating fisheries 
management and biodiversity 
conservation

Decembe
r 2020

0 %

Activity 3.2: Improving community acceptance of 
area based approaches to marine 
management

Decembe
r 2020

0 %

Activity 3.3: Knowledge generated and experiences 
in developing  fisheries refugia concept 
shared nationally, regionally, and globally

Decembe
r 2020

0 %

Output 4: Regular reports of meetings of national
and regional project management bodies
Reports of independent mid-term and
terminal project evaluations

Activity 4.1:  Strengthened cross-sectoral 
coordination in the establishment and 
operation of fisheries refugia in 
Indonesia

Decembe
r 2020

18.88 % -
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Activity Description Output

Q1-
2020 Q2-2020 Q3-2020 Q4-2020 2021

Jan
Fe
b Mr Ap MyJunJul Ag Sept

Oc
t Nov Dec

COMPONENT 1: Identification and 
management of fisheries and critical habitat 
linkages at 2 priority fisheries refugia in 
Indonesia

1.1
Developing fisheries and coastal habitat 
information and data collection 
programmes for Kalimantan Barat
1.1.
1

finalize fisheries refugia profile 
report fisheries refugia profile report

1.1.
2

Pre-survey or initiation meeting with 
local government in West Kalimanta 
& Bangka Belitung 

data & information regarding 
current status of target species 
& fisheries management in west 
Kalimantan & Bangka Belitung

1.1.
3

Site based survey in West 
Kalimantan & Bangka Belitung 

data & information regarding 
habitat condition, abundance or 
production of  target specie, 
community groups of fishermen,  
regulation & policy in fisheries 
management



1.2

Facilitating agreement among 
stakeholders on the boundaries of 
fisheries refugia at the Bangka Belitung 
and Kalimantan Barat

Map of proposed fisheries refugia 
site 

1.3
Designing Community-Based 
Management Plans for fisheries refugia in  
Kalimatan Barat

Management plan document 
including community 
participation, capacity building 
programmes for management 
volunteers

1.4 Designing operational management for 
fisheries refugia in Kalimantan Barat

1.5

Enhancing access to information relating 
to status and trends in fish stocks and 
their habitats in Bangka Belitung and 
West Kalimantan

Fisheries refugia profile report 
that enriched with information of 
trend production of species target 
in fisheries refugia site.

Activity Description Output
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COMPONENT 2: Improving the 
management of critical habitats for fish 
stocks via national actions to 
strengthen the enabling environment  
and knowledge-base for fisheries 
refugia management in Indonesia Jan

Fe
b Mr Ap MyJunJul Ag Sept

Oc
t Nov Dec

2
1

2.
1

Enhancing policy guidance for 
improved management of the 
effects of fishing on critical habitats reports on policy, legal and 

institutional aspects of 
fisheries refugia 
management plan2.

2

Defining the policy and legal basis 
for formal designation and 
establishment of fisheries refugia in 
Indonesia

2.
3

Development of national guidelines 
on the establishment and operation 
of fisheries refugia

National guidelines on 
fisheries refugia 
establishment and 
management



COMPONENT 3: Information 
Management and Dissemination to 
support of national-level 
implementation of the fisheries refugia 
concept in Indonesia Jan

Fe
b Mr Ap MyJunJul Ag Sept

Oc
t Nov Dec 21

3.
1

Enhancing national uptake of best 
practices in integrating fisheries 
management and biodiversity 
conservation

Website for disseminating 
the result of fisheries refugia 

project

3.
2

Public awareness of fisheries refugia 
concept and management

3.
3

Knowledge generated and 
experiences in developing  fisheries 
refugia concept shared nationally, 
regionally, and globally

3.
4

Improving national-level 
management and sharing of 
information and data on fish early 
life history in Bangka Belitung and 
West Kalimantan Refugia online database

COMPONENT 4: National coordination 
for integrated fish stock and critical 
habitat management in Indonesia

4.
1

Strengthened cross-sectoral 
coordination in the establishment 
and operation of fisheries refugia in 
Indonesia

report quarterly meeting of 
NFRC




